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- Identify five roles you play. What behaviors do they require? Some of these roles are in
conflict. How do you resolve these conflicts? _ (N

a) Ana]‘fse the communication process in a group with reference to Chinese: Whisper Lab

acti ; ()
Mgl decision making technique was used in Kidney Machine Lab activ m? Also
explain the strengths and weaknesses of the used technique.” ]
What behaviour predictions might you make if you knew that an employee hdd: (6)
(ay7n external locus of control
(b) A-low Mach score
(L(Prv self-esteem
(,da/é type personality
Ewa
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: pea 5018, /5 of ‘whom ‘Were nurses cind A xvharLNursc ’\/j;d ‘v‘ufn (/\N‘\/is) A I\u;sma

- Superintendent, who, in turn was assisted by 5 head nurses in various specialilies,

managed the * nursing department of the hospital. Each of the head nurses supervised
from 10-15 nurses  and ANMs. The head nurses were responsible for supervising their
staff, shift scheduling, maintenance of supplies, training new employees and

‘completing necessary hospital reports. Head nurses were usually the most senior nurse in

their groups and had  considerable experience in their areas of speciality.

One of the head nurses, Miss Silivia, got married and resigned. The Nursing
Superintendent was faced with the problem of seiﬂctino a replacement. Because of
various specializations, it was decided that the new head nurse should come from that
group rather than be L*ansferred rroim_ther area. There were ten nurses in the group
and | their smlou‘[v ranged ftom six months to seven years. Miss Veena, with seniority of
five years, was wel ‘mauﬁ as Lrie nformal leader of the group. She had served as
spokesperson for the group on several occasions in the nast, and the other nurses tended
to follow hu advice in most maiters. Everyone agreed be c*ﬁﬂmd considerable influence
within the group.

Que

) Make a case for selecting Miss Veena as the new head nurse.

(b) Make a case for not selecting as the new head nurse.



